
Offshore Norge P&A Forum

History of P&A RoadMap and the 

future of P&A RoadMap



THE BEGINNING OF THE P&A FORUM

P&A Forum started in 2009 after a technology day at ConnocoPhillips hosted by Jan Roger Berg

- with participation from BP, ENI, Shell, StatoilHydro and Total and eleven vendors.

• "the intention was to promote development of robust and cost efficient solutions to the 

current & upcomming challenges of the forthcomming P&A scope in the NCS - together 

with the service industry"

First PAF Seminar was hosted in 2011 at the Quality Airport hotel  with 124 people present

First P&A Forum Chair was Nina Ringøen

 

Martin Straume elected as chair in 2012 untill 2017

- during this period the PAF Seminar managed to find it`s path and number of attendees increased 

annually up to over 400

Egil Thorstensen elected as chair in 2017 

The PAF Seminar has now become – by far - the largest one-day P&A event in Norway



THE BEGINNING OF THE P&A FORUM



THE FIRST DRAFT P&A ROADMAP



THE FIRST P&A ROADMAP



P&A ROADMAP



THE SECOND VERSION P&A ROADMAP



P&A ROADMAP



THE FIRST P&A TECHNOLOGY NEEDS



THE LAST P&A ROADMAP



TECHNOLOGY DEVELOPMENT TO A FINISHED PRODUCT

- 2012 first time Thermite plug was discussed – still not commercialized in NCS

- 2014 Initial discussions to remove control lines  – 2025 successful test at Ullrig

- 2015 - Dual String Logging – on P&A RoadMap already in 2015 – still not qualified for all 

applications

- 2016 - New barrier material (bismuth) installed in 2020 (as shallow P&A barrier and Environmental 

plug – field specific) 



P&A ROADMAP – PREVIOUS VERSIONS

• The previously published roadmap(s) were typically limited to a singel 
<html> page/picture (www.offshorenorge.no)

• No interaction or filtering has been possible, also little room to kick 
around ideas and provide more context and explanation

• There was little distinction between subsea and dry wellheads, though 
there are large differences in terms of frame conditions ; e.g. cost, 
availabilty, sensors et.c

• Linear planning axis relevant to P&A project thinking   

Reflection of steps / chronology in P&A process



P&A ROADMAP – NEXT VERSION

• Main axis, P&A chronological approach has been preserved but must be  
enabled by filtering functionality

• Distinct sorting can be enabled for platform wells vs subsea wells

• All posting are organized in a matrix, sorting/filtering functionality 
achieved by pre-populated categories 

• Free text ;  Problem statement Description Usage examples Remaining challenges



P&A ROADMAP –  EXCERPT FROM NEXT VERSION

Currently approx 100 unique postings in P&A roadmap



P&A ROADMAP – NEXT VERSION

• «Invisible» axis is overarching ambition of Offshore Norge P&A forum 

• «Rig to Rigless»; Leaner solutions at less cost and less emissions footprint

• Other reasons for publishing P&A Roadmap

• Transparency/Equal opportunity to display technology / methodology
• Interaction with industry and stakeholders 
• Alignment and common way of thinking
• Spark ideas and incentivise vendors accordingly
• Challenge prevailing practices

• Some ideas, new technologies and new methodologies may be in partial 
conflict with normative standards and legislation, e.g. plug lengths, 
logging principles, vessel definitions et.c. – Evolution and risk based
approach will be required  



EXAMPLES (I)

Topic

Problem 

statement

Strategic 

goal Description
Remaining

challenges



EXAMPLES (II)

Topic
Problem 

statement
Strategic 

goal Description
Remaining

challenges



P&A ROADMAP- USE AND EXPECTED INTERACTION

• The P&A Roadmap does not offer a «plug and play» planning tool for P&A 
projects  

• It is technology mapping tool that competent organizations can use to 
their benefit

• Invitation to list technology/methods, ongoing qualification processes and 
reference documentation, will come from Offshore Norge

• Will be regarded as a live document, and intention is to publish updates 
and proceedings continuously 



P&A ROADMAP- ROLL OUT

• New P&A Roadmap is going through final stages of construction before 
roll-out

• Norwegian oil industry is a beacon internationally, setting the highest 
standards. Offshore Norge has a global outreach

• Ambition to broadcast P&A roadmap to every corner of the world

• Technology development and implementation takes time – need for 
catalysation

• Please visit Offshore Norge Stand #37 for demonstration, discussions and 
questions 
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