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Shared infrastructure and service solutions
are increasingly common across industries

tradesolution

Food & beverage

Common logistics and data
interchange platforms for
orders, invoicing & product
data

BITS

4

Finance

Shared debit card and
payment processing enabling
acceptance of cards across
Norway

REN

National grid

Shared guideline and
solutions for design,
installation, operation and
maintenance of the
Norwegian grid



This collaboration creates value
across industry ecosystems
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Interoperability - Efficiency - Cost reductions - Lower error rates -
Common data standards Shared services help to Industry-wide solutions Standards & automation
enable a “joint language” streamline processes and cut duplicate efforts and improve data quality and

and seamless connection speed up collaboration lower the overall costs reduce amount of rework



Value potential realized through collaboration vs individual action for

Konkraft repqrt . Norwegian continental shelf actors
documents similar
value potential for the Value

unlocked

energy industry

“The oil and gas industry is /'

among those with least progress /

in realizing efficiency and )/

,O/’OdUCt/.V/'ty effects thro Ugh ,l Potential leap realized
digitalization, data sharing, K through collaboration
data flow and interaction Patential realized by !

the actors individually /

between actors” /
~ Konkraft Report 2018



¥ EqHub ilap

Beginnings of
early services

2010-2012

Early potential
identified from
collaboration

3 active
operators

EPIM

Standardization
in focus

2012 -2018

» Priority to
develop and
challenge
standards

> Part of EPIM

OFFSHORE NORGE

Management
focus secured

2018 -2019

Konkraft report
and returnto
Offshore Norge
sharpened
management
attention

loop virtual
. inventory
critical

Maturation and
new services

2018 - 2020

Critical, Spir, and
Virtual Inventory
development

ILAP "Tin Can"
solution
developed

The story ... so far

15 years of history in the making
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¥, var energi @ equinor

Scaling and
modernization

2020 - 2025

> All operators
onboarded to
EqHub

» Integration across
services

> ILAPin cloud
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Launch of
CoOper8

2026 >

Enables further
development,
implementation
and expansion of
the services
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The digital
backbone
of energy
collaboration

Our purpose

We deliver and manage services for
digital collaboration across players
and systems in the energy industry

Our services cover equipment documentation, virtual
{o}  and digitalinventories, and digital exchange of plan data

g‘f} Our deliveries are joint solutions for the energy industry



An ownership
structure
that ensures
focus on
industry
needs
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What we offer Interoperable, seamless flow of

Our services schedule data between parties

¥- scheduleexchange
Common repository for equipment _ _
data and documentation Y- eqhub ¥- scheduleanalytics Reporting ready Schedule data,
across systems & players
\
Common standards for information %

and document gathering ¥ eghubnorm Cogperg ¥ loop Sales handling of

surplus material

Digitalisation of - spir - _
Spare Part Process ¥-critical iﬁtr;/clgler:ﬂoai(ji:l%t

¥= virtualinventory

Shared industry inventory overview



Material Management Portfolio -v
A suite of collaborative services

for material management

The energy sector faces costly inefficiencies due to lack of
standardisation of equipment information and
documentation. This results in excessive spending and low
utilisation of stock valued at billions. The Material

Management Services enable streamlining and standardising
of industry processes, improving efficiency and reducing costs

eghub eqghubnorm virtualinventory critical spir loop

1.5-6.0bNOK . >27bNOK N 6
——\ = =
Saving potential for the Tied up in inventory /@\ Interconnected services
NCS from MM services on the NCS o

developed to date
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Kjersti Nordey ©Equinor

Project Control Management Portfolio

Collaborative services for exchange
and analysis of schedule data.

The Project Control Management portfolio offers cross-industry solutions
for efficient exhange and analysis of schedule data across parties,
independent of scheduling tools, based on global industry standards.

Looking ahead, integrating other project control data and material
management data will enhance overall efficiency, enable forward-facing
simulations to provide predictive insights that drive cost savings and
optimise portfolio performance.

% K

5-10 bNOK >2-3% 2
Saving potential for Operators cut in capital Interconnected services
on the NCS from Project project cost developed to date

Control services



What our biggest owners say about CoOper8...

The energy industry is facing increasing complexity and a maturing Norwegian continental shelfthat requires new
ways of operating—making collaboration across companies and value chains more important than ever. CoOper8
has been established precisely to meet this need through shared digital solutions that create documented value for

both owners and customers Kietil Hove, EVP EPN, Equinor

To unlock the full potential of the Norwegian continental shelf, we must collaborate more closely and speak the
same digital language. Standardization and data sharing are key to reducing costs, increasing efficiency, and
building a more sustainable industry. The establishment of CoOper8 will strengthen collaboration across operators

and suppliers, creating a more efficient and integrated ecosystem .
Karl Johnny Hersvik, CEO, AkerBP

Long-term partnerships and stronger collaboration between operators and the supplier industry are essential to
ensuring continued success on the Norwegian continental shelf. The establishment of CoOper8 represents an
important milestone in this effort by bringing stakeholders together, simplifying ways of working, and creating

better conditions for jointly realizing greater shared value creation
Torger Rad, COO, Var Energi



The digital backbone of energy collaboration
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