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DEVELOPING NCS TO MAZIMIZE VALUE

Smaller discoveries require radical solutions to become sanctionable projects
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SOURCE: Norwegian Offshore Directorate * Current (2024) scenarios from Norwegian Offshore Directorate
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DEVELOPING NCS TO MAZIMIZE VALUE

Step-up needed to maximize value and resources

12 000

Increase exploration activity

Reserves per discovery well

1966 1976 1986 2000 2010 2020
| N | L
Johan S\Ierdru;_r/-”_’_

3
=)
8

8000

Akkumulette ressurser millioner Smoe.
IS o
o o
8 8

N
=3
8

£

atfiord

Source

: Sokkeldirektor ;tetho

~1 230 exploration

wells

Faster developments

Eirin — North Sea

Cost [MNOK]

R7 4
-

Cost effective developments

Subsea cost increase

201520162017 20182019 2020 2021 2022 2023 2024 2025




NCS 2035

Changes to achieve ambitions

Changes to Operations Model Changes to Structure

Decision Processes

Continuous
Improvement

04.

Implications

Overall
solution

Work Processes
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ZERO HARM
Proactive leadership Safety in Learning from normal Collaboration
and culture design work and incidents and partnership
Strengthen safety culture Improve health and safety Improve decision-making and Engage with internal and
through proactive leadership, through design of assets, work practices through learning external stakeholders, suppliers
creating clarity, trust, openness organisation and from how work is done and from and partners and focus on
and engagement. processes. internal and external incidents. industry standardisation.

Major accident prevention
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NCS 2035

A new approach to the NCS

- Strengthened asset organisation to drive business plan
5 O 8 O 5 O . Subsurface integrated and strengthened exploration
~ ~ ~
- Strengthened operational groups
% %

Reduction in Work process Reduction in

. . . « Strengthened wells to improve deliveries
decision gates updated meetings

+ Multifunctional end-to-end organization
« Subsurface integrated

+ Asset oriented organization

- Transform projects deliveries to reflect the future needs
2 O O + ~ 1 2 OO ~ 70 OO « Multifunctional end-to-end organization
FTE's - Project closer to asset to optimize solutions

Internal standards Leaders trained Co-located « "One” subsea organization on the NCS

to
industry standards
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NCS 2035

New Business Cluster Structure
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DEVELOPING NCS TO MAZIMIZE VALUE

Asset and area optimization

Long-term planning

Host Readiness

Line of sight




DEVELOPING NCS TO MAZIMIZE VALUE
Changing drilling & well operation model
to increase speed and reduce cost

Streamlined work processes

Design simplification and standardization

Optimizing planning & execution

Improved rates with portfolio approach
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DEVELOPING NCS TO MAZIMIZE VALUE
Changing project operating model
to increase speed and reduce cost

Increased standardisation

Concept simplification & standardization

Improved utilization of rigs and vessels

Early commitments

Efficiency in work and decision processes

Enhancing portfolio contracting strategy



NCS2035

Changes to Capital Value Process (CVP)

Normal CVP

@ - . 1224 . 24-48
months months months months months
AP- VP
Busmess Business Concept
i o ' e s © m— -

Adapted CVP
~6 'BOK & ~6 ~18
@ ¢ months @ ¢ months °®

Busln’ess o it ) : Start definition and FEED Finalise definition and execution Operotlon
host selection, concept selection
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Reduced to two Decision Gates
from discovery to production

Early host selection
Standardized long-lead items

Key considerations in choice of CVP
will be alignment on host, ability to
apply industry standard, topside
scope, commercial complexity etc.




STANDARDIZATION KEY TO DELIVER NCS2035 AMBITION

Construction of a standard catalogue for projects

Standardised catalogue with limited configurability aligned with industry...

Subsea Production System

« Standard XT

« Standard 4-slot template » with & w/o hydraulics

- Std configurable manifold =~ ¢ HPHT

» Conventional (10k)
>  With HIPPS (11k)

« Standard 1 slot Cap-X

Umbilical

+ Conventional configurable
» with & w/o center line

Flowlines

* Flexible 6", 8" & 10", std P,
Std T

 Rigid Pipe-in-pipe 8" & 10"

* Rigid Wet insulated pipe 8"
& 10"

Umbilical Standard UL

FLEXIBLE FLOWLINE STANDARD F1

Note: catalogue work in progress, not final
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Enabling cost reduction: reducing
engineering, enabling high volume

manufacturing & standard marine

operations

Enhancing delivery speed: By
reducing time to delivery after
discovery, simplifying ITT and
procurement

Unlocking portfolio flexibility &
interchangeability: By enabling
strategic-portfolio level procurement
and flexibility between prospects and
projects

Enabling re-use of installable
equipment and tools




NCS2035:
A new approach to the NCS

—————— SUPPLIERS

- Competitive solutions

. Collaboration across the entire industry is required to - Simplification & standardisation
succeed + Increased productivity
« Authorities S @
« Operators
« Partners in tie-in fields & host fields INDUSTRY
« Partners in gas infrastructure / Gassco COLLABORATION
+ Suppliers

- Offshore Norge “Marginal tie-back field

- Portfolio approach T - Adapted framework
developments” initiative

« Utilize infrastructure for a mature NCS

ANANAAAN

PARTNERS ——— AUTHORITIES
. Simplification é: \ é— - Predictable conditions
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Changes to Equinor operating model on the NCS and implications for the Joint Ventures
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