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• All operators are mandated to submit data related to the 
Revised National Budget (production volumes, economy and  
emissions data) to the Norwegian Offshore Directorate and 
Gassco

• Starting from RNB26 (i.e. October 2025) RNB data must be 
reported by operators to the Directorate via Collabor8.

• Instead of relying on a manual processes or third-party 
solutions, we decided to develop our own digital solution 
that streamlines reporting, enhances efficiency, and delivers 
additional business value

• It includes Power BI reports for data quality assurance and 
provides templates for collecting RNB data from partner-
operated assets (J/V).

Compelling use case 
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Timeline

May

Kick-off: May 15

June

Initial Development

July

System Integration

August 

Testing and QA

Ready to Go Live:  
August 31

September

Accommodating late-
stage “Offshore Norge 
changes”

October

RNB Submittal/Retrieval: 
“October 15“

Implementation partner

Screening Phase
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Implementation partner

User Interface Data Collabore8 
integration

Report and 
analytics

Solution
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REAL TIME 
VALIDATION

Data Entry

FutureNew in 2026
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CLEAR ERROR 
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EARLY ERROR 
DETECTION 
REDUCES 
REWORK
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PUBLISHING 
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Data publishing & validation



Reporting and Exports

GOVERNED 
SEMANTIC 

MODEL 
(SINGLE 

SOURCE OF 
TRUTH)

REUSABLE, 
SCALABLE 

REPORTING 
FOUNDATION

STANDARD 
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OPERATED 
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Outcome - What we have achieved
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• New UI made the RNB process more user friendly

• Improved QA of RNB data by PowerBI reports during the input phase ​

• Better collaboration between staff through cross team visibility of the data

• Data stored in database enables/encourage further digitalization of the workflow

• Low threshold for development of new reports (QA or extract of data)

• Less time spent retrieving data, more time analysing RNB data

• Efficient access to the official J/V forecasts ​

• Easy review of received RNB data by a set of PowerBI reports​

• Easy access to data for other functional needs and ad-hock analysis



From mandated change to business capability
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• What started as a “new requirement” became an opportunity to 
modernise the entire RNB workflow

• The solution replaces fragmented spreadsheets with a single, 
trusted data foundation

• The result is better control, better insight, and a scalable 
platform ready for future needs
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